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Presenter Notes
Presentation Notes
My name is Kevin Hurley and I am the Interim Chief Financial Officer here at MARTA.  I am going to give you a presentation on MARTA’s Finance and Governance.  This may have some touch points with the presentation that Virgil Fludd provided previously, but it is important to know how MARTA’s finances tie directly into the Governance of the Authority.
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About MARTA Finance marta-~o..
Division of
Finance
. , | |
: Budget and Treasury Revenue Operations &
Accounting Grants Services Parking Services

Contracts &
Procurement

228

Full-time Employees Part-Time Employees Offices within Finance
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Presenter Notes
Presentation Notes
The Department of Finance consists of 5 offices, Accounting, Management and Budget, Treasury Services, Revenue and Parking Services and Contracts and Procurement.  There are 228 full time employees and 43 part time employees.


MARTA Finance Responsibilities

marta-..
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Financial Planning and Analysis

Cash and Investment Management
Accounts Payable and Receivable
Payroll

Cost Analysis

General Ledger and Financial Reporting
Property (Fixed Assets)

Accounting System Administration
Revenue Collection and Processing
Media Sales

Revenue Settlement and Clearinghouse
Parking Services

Operating and Capital Budgets
Strategic Performance Management
Financial Systems

Capital Improvement Program Management &
Oversight

Federal and State Grants

Contracts & Procurement and Material and
Administrative Services



Presenter Notes
Presentation Notes
Here are a handful of responsibilities of the Finance Department - Financial Planning, cash and investments management, accounting, payroll, revenue collection, settlement of revenue with other transits using the Breeze System like Gwinnett and Cobb County, parking services, budgeting, financial systems, financial analytics, and capital program oversite.  Finance efforts cover a broad array of items and touch all areas of the organization.




Presenter Notes
Presentation Notes
Now we will get into the Governance and how it ties to funding


How MARTA Was Created martaw

MARTA Act of 1965

v" Defines governance structure —
Board of Directors

v" Authorizes levy of 1-cent sales tax
subject to voter referendum

v" Authorizes execution of
transportation services contract (bus
services only) with any county within
five-county region

v Permits provision of
transportation services across
state (except rail)

v" Provides for jurisdictions to enter
into Rapid Transit Contract



Presenter Notes
Presentation Notes
As Virgil presented previously, MARTA was created by an act of the GA Legislature – The MARTA Act of 1965 Defines the governance structure and the make up of the Board, levying of the 1% sales tax etc…


MARTOC COMMITTEE marta-..

v"Oversight Established by the
Georgia Legislature

v"Metropolitan Atlanta Rapid Transit
Overview Committee (MARTOC)

« Joint (House/Senate) committee
« Comprised of 12 legislators



Presenter Notes
Presentation Notes
The MARTOC Committee was established to have legislative oversite of MARTA by the MARTA Act.  It is a joint Committee of both the house and senate members  with 6 members from each body.


marta-..

Funding Jurisdictions



Presenter Notes
Presentation Notes
The next level of governance are the funding jurisdictions that have “Joined” MARTA and support operations the system by their tax contributions.  The are Fulton County, Clayton County, DeKalb County, and the City of Atlanta.


Board of Directors Composition marta-..

JANUARY 1, 2017 AND AFTER :
Non-Voting

Voting Members w

lllll

GDOT

.......

DeKalb Fulton COA Clayton Governor .
appointees appointees appointees appointees appointee; B w H
in MARTA
jurisdiction LTI .

State Road and Tollway Authority

Executive Director
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Presenter Notes
Presentation Notes
Next is the Board of Directors which is comprised of 12 voting members appointed by our funding jurisdictions, 1 voting member appointed by the Governor and two Non-Voting members, the GDOT Commissioner and the GRTA Executive Director respectively.


MARTA Tax Distributions marta-w..

v 1% Sales Tax collected from B
Clayton, DeKalb, and Fulton e 13%

Construction

Counties and 1.5% Sales Tax 1%
collected from City of Atlanta Other \\. T
Services :

v" Vehicle TAVT received from Accor (
Clayton, DeKalb & Fulton 2% Other Retail

COU ntieS Manufacturing e
5%

v" Broad and balanced - low ugg/ity/

reliance on volatile sectors * Home
Furnishing
7% Auto
2%
o Jurisdictions DeKalb, Fulton and Clayton Counties Source: Georgia Department of Revenue, Calendar Year 2021

Sales Tax Commodity Report

and City of Atlanta
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Presenter Notes
Presentation Notes
A quick overview of MARTA’s Tax Distributions MARTA gets 1% from Fulton, DeKalb and Clayton Counties and 1.5% from the City of Atlanta.  In addition, due to changes in the sales tax law in 2012, MARTA also receives a portion of the Vehicle Title Ad Valorem Tax (in Lieu of sales tax) collected in Fulton, DeKalb and Clayton Counties.  The Chart on the right presents the sectors where the sales tax is derived and it presents a pretty broad balance of sectors so MARTA is not heavily impact by a single sector.


FLOW OF FUNDS

Georgia Department of Revenue

1.5% Sales Tax collected in the City of Atlanta,
1% Sales Tax collected DeKalb, Fulton, and Clayton Counties

VY /L

All debt service
requirements met

Retailers collect Sales Taxes from Customers

Retail Sales Taxes are reported and deposited to
the Georgia Department of Revenue (DOR) (one

month lag time)

DOR processes all Sales Tax and prepares
distribution amount by jurisdictions

DOR transfers MARTA Sales Tax distribution to

Trustee (US Bank)

US Bank receives funding and pays Debt
Service payments via the Sinking fund

After all Debt service requirements have been

met; US bank wires the remaining funds to
MARTA

Monthly transfer
directly to Trustee

Ad Valorem

marta«..

TAVT collected in DeKalb, Fulton, and Clayton

Counties

Operations Pay .-Go Cash Reserves
Capital

Title Ad Valorem Taxes are collected via
Georgia Counties when vehicles are titled

MARTA'’s three (3) jurisdictional counties
process the vehicle title tax

The Counties transfer MARTA TAVT to the
Trustee (US Bank)

US Bank receives funding and pays Debt
Service payments via the Sinking fund

After all Debt service requirements have
been met; US bank wires the remaining
funds to MARTA



MARTA: Funding Since Inception martaw
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Presenter Notes
Presentation Notes
I just wanted to point out the magnitude of Sales Tax investment made by our funding Jurisdictions from MARTA’s inception.  About $11.4 Billion




Presenter Notes
Presentation Notes
Now we will step into how MARTA Utilizes the funds


FY23 Budget Operating Revenue — $652.7M martaw..

Other Operating Revenue,

$20.4
Passenger Revenues,

. $67.
Federal Assistance,
$73.5 Ad Valorem Tax,
/ $30.0

ARP,
$140.4

\ Sales Tax,

$321.4 14


Presenter Notes
Presentation Notes
In order to give a graphic of the application of the revenue and expenses, I am going to use our recently approved FY21 Operating and Capital Budgets as examples.

For FY 21 the Operating Revenue is forecast to be 624.5M.  You can see the lions share is sales tax, followed by federal assistance (Larger than normal due to Cares Act funding) and then Passenger Revenue.


FY23 Budget Operating Expenses - $587.6M marta-..

Other Materials &

Maintenance & Repair,

-

Supplies, $13.1 Other Non-Labor ,
Fuel & Propulsion,_ — 4

$33.3 Casualty & Liability ,
$20.6
$25.2

Other Contractual/ e

Services, $55.0

Mobility Contract/ \

$40.4 Labor (Salaries, Wages,

Overtime, Benefits), $349.3

$33.5
15


Presenter Notes
Presentation Notes
The depicts where we plan to spend the operating revenue  Note, planned expenditures totaling 557.9M with the largest expense being in the labor category.  Transit is a very Labor intensive business.  It’s followed by contractual services which covers a large category to include Software, equipment, tools, facility services.


FY23 Budget Capital Sources — $671.8M* marta-..

Other Revenue Carryover
$0.5 $34.4
0% 5%

__— Capital Sales Tax

$290.4
43%
Reserves Utilization /
$245.0
36%

Federal CRSSA Stimulus
$17.0 Federal Grants
3% $84.5

13% 16
*Does not include More MARTA City of Atlanta or Clayton County funding


Presenter Notes
Presentation Notes
This slide presents the sources of the funds to support the capital program – 854.9M highest is usually sales tax, but due to a debt sale in May, the annual carry over is higher than normal.  We also revcieve federal funds to support our capital infrastructure state of good repair.


FY23 Budget Capital Uses - $657.0M * marta«..

Non-Assets

$91.4 Maintenance of Way
14% $40.8

6% Vehicles
$98.0

/ 15%

Facilities & Stations
$190.1
29%

Debt Service
$145.0
22%

Syste
$91.7
14%

17
*Does not include More MARTA City of Atlanta or Clayton County project expenses


Presenter Notes
Presentation Notes
This shows were we spend those capital proceeds.  The largest being Debt service as described previously, but followed by Systems, Facilities, and Vehicles.  The Non Asset category are for the most part planning activities for expansion, financial planning that the MARTA Act allows us to budget for in the capital budget.


Capital Ten Year Plan marta\

Metropolitan Atlanta Rapid Transit Authority
FY23 - FY32 Capital Program Sources and Uses of Funds

[$millions]

FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32| Totals

Beginning Balance 34.4 34.4
Revenues

Capital Sales Tax 290.4 304.3 318.5 331.3 343.4 357.8 374.5 391.5 407.7 426.0( 3,545.5
Actual Federal Funds 84.5 68.5 49.3 49.3 49.3 49.3 49.3 49.3 49.3 49.3 547.4
Federal CRSSA Stimulus Funds 17.0 16.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 33.5
Reserves Utilization 245.0 125.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 370.0
Other Revenue 0.5 0.5 0.5 0.6 0.6 0.6 0.6 0.6 0.7 0.7 5.9
Debt Issue 0.0 130.0 240.0 265.0 260.0 265.0 255.0 175.0 45.0 0.0] 1,635.0
Total Sources of Funds 671.8 659.7 622.4 659.7 667.4 686.3 695.5 633.2 519.4 494.2| 6,171.8

Expenditures
Capital Program Summary 512.0 494.2 450.6 474.4 470.0 473.4 469.0 397.9 279.7 235.2| 4,256.4
Debt Service (Bonds & FRN) 145.0 151.5 158.3 171.2 183.7 196.9 209.7 218.6 221.5 221.5( 1,877.8

Total Uses of Funds 657.0 645.7 608.9 645.6 653.7 670.3 678.7 616.5 501.1 456.7| 6,134.2



Presenter Notes
Presentation Notes
Here is a look at the ten year Capital Plan.  Note the current plan anticipates the expenditure of slightly over $3.1B on state of good repair projects.  The largest is the replacement of the current rail car fleet.  A single project that will cost over $700M.  Overall this program has well over 100 active projects that we fund.
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Presenter Notes
Presentation Notes
Now I wanted to point out how well MARTA Manages its tax dollars


Financial Stewardship marta-..

Operating Performance (SM)

700
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600
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Presenter Notes
Presentation Notes
For the last 7 years MARTA has run operating budget surpluses.  Ultimately not spending the dollars allocated for the upcoming year.  This has allowed MARTA to rebuild reserves as they were virtually wiped out during the last economic down turn


RESERVE BALANCES marta~..

Reserve Balances FY21 Reserve Balances
(S in Millions)

$800.0
$6902 $10.2

$700.0
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$600.0
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$200.0

$100.0
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Fiscal Year

m Non-Dedicated Reserves  mDedicated Reserves m Non-Dedicated = City of Atlanta = Clayton County = Other Dedicated
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Presenter Notes
Presentation Notes
Future City of Atlanta and Clayton reserves will be used for projects


Financial Stewardship martaw

MARTA Credit Highlights
v" Bondholders have 1st Lien parity on pledged tax receipts

v Healthy reserves to address unanticipated needs
v Strong debt coverage ratios

v" Strong Local Economy

v S&P - AA+ - Moody's Aa2 - Fitch to AA -


Presenter Notes
Presentation Notes
I also wanted to point out some highlights of MARTA as a credit when we go to the capital markets to issue debt to support the capital program
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Riders’ Advisory Council July 6, 2022
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